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Speakers & Facilitators

Estibaliz Amorrortu works in the field of Basque sociolinguistics. She
obtained her PhD from the University of Southern California with a
dissertation on attitudes towards different varieties of Basque. She is
currently the Vicedean of Faculty Stuff and Research of the Faculty of
Social and Human Sciences at the University of Deusto.

Alessandro Bollo is currently Head of Research and Consulting of the
Fitzcarraldo Foundation of which he is one of the founders and board
members. He has led/contributed to more than 100 research projects and
consulting assignments, with the main focus being on economy and
management of culture, evaluation of cultural policies and programs,
audience studies, and innovation in the culture field. Lecturer in different
university courses and masters on a national and international level, he is
an expert in the field of cultural marketing, audience and digital
engagement and evaluation of cultural policies and programs. He has
worked with the Committee Matera 2019 for the European Capital of
Culture Prize and he was editorial coordinator of the winning bid book.

Luisella Carnelli has a PhD in Theory and history of theater, and a Master
in Entrepreneurship of Performing Arts. Since 2005, she works as a
researcher at Fondazione Fitzcarraldo. As a researcher and consultant,
she carries out studies and research designed to investigate the crucial
aspects of creativity, production, organization, evaluation, and
consumption of culture. She specially deals with analysis of cultural
behaviours, in terms of Audience Development and of management of
cultural organizations (analysis of organizational and management
models, collection of best practices). Since 2010, she is involved in
research and consultancy in the field of web 2.0, paying particular
attention to social media marketing strategies for cultural organizations
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Macarena Cuenca, a professor of strategy and business organisation at
Deusto Business School, has a PhD in Leisure and Human Development.
She is a researcher in the Leisure and Human Development research
group within the Institute for Leisure Studies at the University of Deusto.
Her main line of research is related to the development of cultural
audiences. She has published in several international journals, including
Arbor, Cuadernos de Gestión, Revista de Ciencias de la Educación,
ENCATC Journal of Cultural Management and Policy, Lusophone Journal
of Cultural Studies, Quaderns Animació i Educació Social, and Revista de
Humanidades.

Cristina Da Milano is the President of ECCOM (European Centre for
Cultural Organisation and Management), an organisation dedicated to
promoting an interdisciplinary approach to cultural organisations. She is a
Research Fellow in the field of museum education and communication,
with specific regard to the issue of culture as a means of social
integration, a topic on which she has published several papers and
presented numerous lectures about. Da Milano managed many European
funded projects dealing with audience development, lifelong learning and
social inclusion within the cultural sector, most recently MCP-Brokering
Migrants Cultural Participation, MuseumMediators, DIAMOND-Dialoguing
Museum for a New Cultural Democracy and Open All Areas. She lectures
in many post-graduate courses and Masters. Since 2015, she is member
of the board of Culture Action Europe.

Beata Dubiel-Stawska has M.A. degree in culture theory from the Institute
of Literature, Theatre and Film Theory of the Lodz University in Poland.
She works as a personal coach in the area of communication and
developing high performance teams. She also develops and delivers
training workshops for companies and public institutions on: effective
communication, team management, strategic planning, project
management, and change management. She cooperates as a consultant
with The Cultural Department of the City of Warsaw, Adam Mickiewicz
Institute, Culture.pl portal, Museum of History of Polish Jews, TR Theatre,
the leader of Warsaw Cultural Education Programme. Since 2015 she has
been a trainer in ADESTE project. Her passions are film and literature.

Giulia Fiaccarini works for Fondazione Fitzcarraldo and Melting Pro. After
her MA in Management of Performing Arts at SDA Bocconi (Milan), Giulia
develops her expertise in the field of cultural cooperation. Since 2007,
she works on the design and coordination of European projects and
partnerships aimed at strengthening and innovating the arts sector. Her
professional vocation is to support arts organizations and professionals in
their sustainable growth and to enlarge cultural access and participation.
She is one of the founders of Melting Pro and promoters of the ADESTE
initiative, for which Giulia is in charge of the overall coordination and
management for Fondazione Fitzcarraldo.
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Enara Garcia is Head of Participation in Donostia / San Sebastian 2016
Foundation since 2013. She has a degree in Psychology and in Social
and Cultural Anthropology. Her work places special emphasis defining
and planning strategies which enable quality, plural and inclusive
participation to be developed. She has also done work in projects related
to social research and citizen participation and has had extensive
experience as a consultant for public policies on childhood and youth.

Alessandra Gariboldi is senior researcher and consultant in the fields of
visitor studies and cultural project evaluation, with a primary focus on
audience engagement and participatory approaches. She’s Coordinator
of the Research and Consulting Department of Fondazione Fitzcarraldo,
and collaborates with the Cultural Observatory of Piedmont, Italy. With an
educational background in Art History and Sociology, she also acts as
independent trainer and adviser for cultural organizations in developing
and evaluating participatory projects aiming to reach and engage new
audiences. She’s senior researcher for the EU funded study ‘How to place
audience at the centre of cultural organisations’ and is involved as
researcher and trainer in two EU funded project on audience
development, ADESTE and Be SpectActive!
Sergio Galasso was born in Naples in 1983. He has a background in
international cooperation, cultural and social project management. He has
collaborated with various NGOs, Universities and Int. Org. He is the
founder of Itinerari Paralleli, a project that promotes cooperation in the
Mediterranean. A PhD student at the French Institute of Geopolitics, he is
also passionate about international politics and processes of social
change. In mare culturale urbano he works for R&D and project
management.

Jonathan Goodacre is Regional Director, East, at The Audience Agency,
UK. He has particular interests in outdoor arts, cultural tourism,
international co-operation projects and evaluation. Recently he has led
the largest and most comprehensive research projects of outdoor arts
audiences anywhere in the world. He is also one of the advisors for the
forthcoming study on audience development for the European Union and
is part of the Pedagogic Team of the European Diploma for Cultural
Project Management run by Association Marcel Hicter.

Steven Hadley has over 20 years practitioner experience in arts
marketing and management, most recently as Chief Executive of
Audiences NI, the audience development agency for Northern Ireland. He
has experience of working with a wide range of arts organisations,
funders, local authorities and government departments. Steven holds an
MBA, is a Fellow of the CMI and a final year PhD at Queen’s University
Belfast researching Audience Development and the ideological function of
democracy in English cultural policy. He teaches on the MA in Arts
Management and sits on the Department of Culture, Arts and Leisure’s
Ministerial Arts Advisory Forum.
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Natalie Hall is a multi-faceted arts professional with particular experience
in marketing, education, and event production. Prior to joining The
Audience Agency, she worked in the presenting field in the US, most
recently at the Sunset Center in Carmel, California. At Sunset Center,
Natalie ran the marketing department, directed an arts education
programme called Classroom Connections working with low-income
students and school districts, and produced a black box concert series.
Natalie handles the logistics for major events and projects for The
Audience Agency while supporting the communications team. She also
works independently producing events and promoting live music. Natalie
holds a BFA in Drama from New York University’s Tisch School of the
Arts, an MA in Arts Administration and Cultural Policy from Goldsmiths,
University of London, and is a certified grant writer.
Thomas Henriksen is Senior Consultant at CKI - Danish Centre for Arts
and Interculture, the Danish knowledge centre for audience development
and one of the partners in ADESTE consortium. He is an experienced
cultural entrepreneur and audience developer with extensive experience
within the field of arts and social change. Among other work experiences,
he was the initiator and Director of Salaam Film Festival (Denmark’s
largest multicultural film festival), Concept Developer and Project
Manager of the City of Copenhagen’s outreach-project 'The Culture
Guides’ and Head of the Outreach Programme at the Royal Danish
Theatre.

Jo Kay is a skilled facilitator and trusted advisor with over 12 years in
audience development. Jo specialises in helping organisations turn
audience data into practical action plans, and bring those plans to life. Jo
has built strong relationships with a long list of clients of all shapes, sizes
and art forms, all over the North West, delivering training and providing
tailored support. She is also the North West’s lead consultant for
Audience Finder, and manages the national craft cluster. She previously
worked for both All About Audiences and Arts About Manchester,
Cultureshock (Manchester’s Commonwealth Games cultural programme)
and Liverpool European Capital of Culture, as LARC’s Strategic Audience
Development Manager. Jo is also an accredited Action Learning
facilitator.

Gerald Lidstone, BA MA ATC Dr.h.c FRGS is director of the Institute
for Creative and Cultural Entrepreneurship at Goldsmiths, University of
London, where he is the founder of the postgraduate MA Arts
Administration and Cultural Policy and MA in Creative and Cultural
Entrepreneurship programmes. For the British Council and other agencies
he has taught in over 20 countries worldwide, including co-creating an MA
in Cultural and Creative Industries in Abu Dhabi and professional
museum courses in Qatar. Gerald has been awarded honorary doctorates
by Vysoka Skola Muzickych Umeni v Bratislave in Slovakia and by Hanoi
University of Culture.
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Amaia Makua holds a PhD in Leisure and Human Development, a
Master’s Degree in Leisure Management and an Executive MBA. She is a
researcher member of the Leisure and Human Development group at the
Institute of Leisure Studies belonging to University of Deusto. Her main
lines of research are culture, thematic tourism, and events. Since 2011,
she has participated in European projects like CREA.M (Creative Blended
Mentoring for Cultural Managers) and ADESTE (Audience DEveloper:
Skills and Training in Europe), and the Study on Audience Development –
How to place audiences at the centre of Cultural Organisations, all of
them supported by European Commission. She is the Director of the
Master's Degree in Events, Congresses and Fairs Management at Deusto
University. She has published in several international academic journals,
such as Rotur, Turismo & Desenvolvimento o LSA Publications.
Henrik Martén is the development manager of Kultur i Väst, and is
presently involved in the establishment of RePublik - a Swedish centre
for audience development. As such, he is also the programming manager
for the 2016 edition of the Arts & Audiences conference, which will be
held in Gothenburg in November. From different positions his work has for
15 years circled around the arts and their relation to civic and societal
development. His background is within contemporary music, with a
master degree in composition, and journalism.

Dr Marcin Poprawski works in the Institute of Cultural Studies and Culture
Observatory at the AMU Adam Mickiewicz University in Poznan (PL).
Since 2006 he has been a lecturer at the European University Viadrina in
Frankfurt Oder (D). Having his PhD in humanities, he is also a
musicologist, member of research teams and international networks,
mastermind of professional trainings and research tools for public and
civic cultural sector, an expert of the Association of Polish Cities, and
member of the Urban Cultural Policies council of Polish National Center
for Culture. Since 2013, he is a Vice-president of ENCATC, the European
network on cultural management and policy. His research interests
include cultural policies, cultural management and entrepreneurship,
culture-led city development, organizational cultures in cultural and
creative sector, and aesthetics in management.
Raúl Ramos is founder and co-director of Asimetrica, the leading
research and consultancy firm on audience development for the cultural
sector in Spain. He has over 10 years of experience developing and
executing managerial, audience development and marketing strategies
for international music, visual and performing arts organizations, cultural
foundations and government entities. He is also an entrepreneur with
great ability to understand the dynamics of the arts and educational
sectors by using exceptional research, marketing and communications
strategies: strategic planning and strategic leadership; decision-making
strongly rooted in audience research; effective use of data: CRM,
strategic visitor segmentation; and multilateral strategy across all sources
of media channels.
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Antonia Silvaggi is a project manager and researcher for Melting Pro
Laboratorio per la cultura in Rome, Italy. She has been working on the
ADESTE project since the concept design phase. She is one of the
audience development trainers and action learning facilitators in the
Italian piloting. Antonia has extensive experience in working on
international projects on cultural participation and digital storytelling. Since
October 2015, she has been co-opted on ENCATC’s Board to work on an
audience development special project. Melting Pro is active in the field of
arts and cultural management providing support, research and training.

Marta Skowrońska-Markiewicz holds an M.A. in Art History. Since 2012,
she is in charge of educational and outreach programmes at the Museum
of Modern Art in Warsaw. Her experience includes coordinating art and
architecture festivals, volunteer programmes and public art projects. She
has cooperated with Learning, Media and Audience Departments at Tate
Galleries, London. She was a guest expert in the project “At the Heart of
Community” by the Open Place (Kyiv) and the Museum of Modern Art in
Warsaw aimed at developing an effective model of a socially minded
institution in Ukraine. She is an ADESTE trainer in Poland.

Joanna Szwajcowska, vice director of Culture Department of the City of
Warsaw since 2014, is responsible for the supervision over the city’s
cultural institutions and for the development of the cultural
projects. Previously she has been vice director of the Contemporary Art
Centre Zamek Ujazdowski, director of the Strategy and Analysis
Department of the Ministry of Culture, vice director of the Polish Institute
in Rome. She has experience as a theatre producer, a researcher, and a
teacher. She holds a PhD in contemporary history from the European
University Institute, has a background in American literature and in
psychology.

Solveig Thorborg is managing director of the NGO organization Salaam
Film & Dialogue. He has a Master of Arts in Comparative Arts and
Communication from Copenhagen University. Previously, he was the
coordinator of a pronounced audience development project at Nikolaj
Kunsthal working on social, inclusive, locally based arts. He has also
been teaching Arts at Copenhagen University and is the editor of a variety
of didactic materials on films and intercultural awareness. Currently, he is
studying to become a Psychoanalyst.

Iker Tolosa has been working at Donostia 2016 Fundation in San
Sebastián since 2012. He is in charge of one of the AIR programs and
about linking artists and citizens via mediation activities. Together with
this, he is also responsible of the Audience Link thread at Corners Of
Europe. Before joining the Cultural Capital team he directed two cultural
centres in San Sebastian.
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Anne Torreggiani has 25 years experience in the arts, as director of
marketing and audiences with numerous progressive UK arts companies
(including Stratford East, West Yorks Playhouse and LIFT), and then as a
consultant, facilitator and adviser (including for agencies such as Arts
Council England, the European Commission and a wide range of cultural
organisations as diverse as Tate, Manchester International Festival and
National Theatre). She is a specialist in audience strategy, trends and
patterns of public engagement. She works across all artforms and
museums and has special interests in non-traditional audiences,
contemporary work and organisational change. She is an experienced
company director and trustee, and a regular commentator and speaker,
delivering keynotes and workshops all over the world. She is an
accredited Action Learning facilitator.
Monica Urian is responsible for the audience development priority within
Creative Europe, the EU’s programme for cultural and creative industries.
She works in the European Commission, for the Directorate- General
Education and Culture. In addition, she is in charge of the EU Prize for
contemporary architecture/ Mies van der Rohe award and of the dance
sector. Monica was one of the organisers of the 2012 EU Conference
”European Audiences: 2020 and beyond”. Before joining the European
Commission, she worked in various countries in the private and public
sector, the last assignment being at a center for applied research in
marketing for arts, culture and media belonging to Solvay Business
School, Université Libre de Bruxelles, Belgium. Monica is a convinced
European and a citizen of the world, passionate about exploring other
universes through culture and travels.

Running over the course of 30-months (01/11/2013-30/04/2016), the project ADESTE - Audience DEveloper: Skills and Training in Europe
is funded with the support of the Lifelong Learning Programme of the European Union.
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